
To: Dr. Charles Johns

Board of Education

From: Dr. R.J. Gravel

Date: Monday, July 26, 2021

Re: Adjusted Registration and Instructional Materials Fee

Background

On Monday, March 15, 2021, the Board of Education unanimously approved the implementation of a

registration and instructional materials fee for the 2021-22 school year in the amount of $300.  This

amount included all instructional materials required for the school year, offering greater simplicity for our

families while reducing the cost of instructional materials over time.

To further reduce costs to our students, on Monday, July 12, 2021, the Board of Education discussed the

administration’s recommendation to reduce the registration and instructional materials fee for the

2021-22 school year from $300.00 to $225.00.  Some reasons for the reduction included:

● The 2021-22 textbook and learning material adoptions had not yet been finalized when the fee

was initially presented. However, after reviewing the adoptions, several high enrollment courses

selected lower-cost materials, resulting in lower costs to acquire sufficient materials.

● Through a comprehensive bidding process, the school district was able to secure significant

volume purchasing discounts from multiple vendors, including Amazon.  These discounts offered

an additional savings of 3-4% across most purchases of non-returnable materials such as novels.

● A significant number of families participated in this year’s textbook buy-back program.  As a

result, the school district built its inventory at a lower cost than initially anticipated.

● The cost of physical education (PE) uniform and heart rate monitor strap expenses have been

removed from the fee and will be sold as stand-alone items.

Table 1 illustrates the adjusted fee by grade level, as was presented on July 12th.

Table 1

Adjusted Registration and Instructional Materials Fee Breakdown

Freshman Sophomore Junior Senior
Total for

(4) Years

Registration Fee $25.50 $25.50 $25.50 $25.50 $102.00

Instructional Materials $199.50 $199.50 $199.50 $199.50 $798.00

Total per Student $225.00

previously

$300.00

$225.00

previously

$300.00

$225.00

previously

$300.00

$225.00

previously

$300.00

$900.00

previously

$1,200.00
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After discussing the recommendation, the Board asked the administration to prepare additional options

for review at the Monday, July 26, 2021  meeting.  Since that time, I have met with the school district’s

Cabinet, our bookstore team, representatives of the GEA, and several Board members to gather additional

feedback.

Outcome

Throughout these conversations, our primary focus has been to ensure that all students have all of the

materials they need to support their learning experiences on the first day of school.  With this in mind. Dr.

Johns and I have developed the following three options for consideration by the Board to reduce costs to

students further:

Option 1:

Adjust the Instructional Materials Fee from $274.50 to $184.00

When available and the arrangement is financially prudent, the school district purchases

multi-year digital textbook licenses for each adoption. Below is an example of how a multi-year

digital textbook license is structured:

Number of Copies: 105

Cost of 5-Year License: $80.45 (results in a 1-year license cost of $16.09)

Total Invoice Cost: $8,447.25

From an accounting perspective, the school district assumes that it will receive ⅕ of the cost of the

invoice in the year the license was purchased and a ⅕ of the cost of the invoice in each of the next

four years.  Any amount not received in the first year is recorded in the district’s ledger as a

prepaid expense.  As revenue is received in subsequent years, the prepaid expense account is

decreased until the balance is paid in full.  This accounting technique is called amortization,

which is the process of gradually writing off the initial cost of an asset.

When the instruction materials fee calculation was initially developed, we did not apply an

amortization approach for the purchase of print textbooks. However, after the July 12th meeting,

we revised the proposal and grouped print textbook purchases based on the number of years

remaining on their adoption.  Implementing this approach resulted in a change to the adjusted fee

proposal from $199.50 to $183.63.  For simplicity purposes, this fee is rounded to $184.00.

Option 2:

Offer a Limited, Digital Textbook-Only Instructional Materials Fee for $75.00

When a digital textbook has been adopted by a course team, it is the expectation that all students

will have access to the platform while enrolled in the course.  This enables teachers to plan

learning activities that leverage assignment, assessment, and other tools offered within the digital

platform.

For the 2021-22 school year, the overall cost for all digital textbooks is $384,436.85, or $75.09

per student (based on 5,120 students). However, recognizing that some of our families may have

already acquired non-digital materials required for the school year, an option could be to offer a

limited, digital textbook-only fee.  Students that request this arrangement would be responsible

for independently acquiring all of the required, non-digital materials.
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If this option was implemented, it is essential to emphasize that students requesting the digital

textbook-only fee would still have the ability to purchase materials from the bookstore during the

school year. In addition, any instructional materials purchased from the bookstore would be sold

at cost and would not be assessed sales tax.

Option 3:

Subsidize the Instructional Materials Fee to Minimize Impact to Families

When fees experience a substantial increase from one year to the next, the Board of Education has

considered options to minimize the financial impact to our families.  For example, when setting

the bus pass fee for the 2021-22 school year, the Board reduced the calculated cost per rider from

$1,145.76 to $930.00 by implementing a subsidy of $215.76.  Several subsidy options are

illustrated in the Instructional Materials and Fees chart on page 4 of this memo.

As a reminder, the current registration and instructional materials fee of $300.00 is broken down into (2)

separate fees:

● Registration Fee - $25.50

● Instructional Materials Fee - Currently $274.50

At Monday’s meeting, I plan to review the Instructional Materials Fee Calculation (see page 4) and each

option with the Board.  I will then ask the Board to provide direction to the administration so that

materials can be distributed to students.  Our primary focus is to ensure that all students have all of the

materials they need to support their learning experiences on the first day of school.
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