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M NUTES OF SPECI AL MEETI NG
BOARD OF EDUCATI ON, SCHOOL
DI STRI CT #225, COOK COUNTY,
| LLINO S, MAY 3, 2003

A special neeting of the Board of Education, School District
No. 225 was held on Saturday, May 3, 2003, at 8:55 a.m at Hilton
Nort hbr ook (Al Il gauer’s) 2855 N. M| waukee Avenue, Northbrook, IL,
pursuant to due notice of all nenbers and the public.

The president called the neeting to order. Upon calling of
the roll, the followng nenbers answered present: Bor on
Mat saki s, Rogal , Shaer, Shei n, Torf. Absent : *Babb

Also present: Dill-Varga, Hales, Riggle, Smth. Dr. Janes VWarren
was the facilitator.

*Keith Babb participated via tel ephone conference call.

APPROVAL OF AGENDA FOR THI S MEETI NG

Motion by M. Shaer, seconded by Ms. Torf, to approve the
agenda for this neeting.

Upon calling of the roll:
aye: Boron, Mtsakis, Rogal, Shaer, Shein, Torf
nay: none

Mbtion carri ed.

RECOGNI TI ON OF COVMUNI TY VI SITORS FOR COVMENTS LIM TED TO
TOPICS ON TH S AGENDA

Presi dent Rogal asked if any community visitors wi shed to be
recogni zed. No nmenbers of the audience requested perm ssion to
address the Board.

DI SCUSSI ON REGARDI NG BOARD PRACTI CES, PROCEDURES, AND
DI STRI CT GOALS FOR THE 2003-2004 SCHOOL YEAR

Dr. Janes Warren facilitated the Board workshop di scussion
regardi ng Board practices, procedures, and district goals for the
2003- 04 school year.

Topi cs addressed in the norning session included: Board
menber to Board nenber comruni cations; superintendent to Board
communi cati ons; appropriate fornms of comunication; roles and
responsi bilities of board nmenbers and superintendents; nanagenent
styl es and deci si on nmaki ng protocol. Board nenbers shared their
views on these topics.

Approxi mately at noon, the Board took a hal f-hour recess for
[ unch.
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The afternoon session was focused on a discussion of and
review of present and future district goals. Discussion topics
i ncl uded: transactional versus transformational goals; status of
2002-03 district goals and possible goals for 2003-04; econom c
devel opnment issues and intergovernnental relationships; school
safety/security issues; policies related to dealing with
controversial issues; and the structure of Board neeting agendas.

Board nenbers expressed continued support for a docunent
entitled, Expectations for Desirable Behavior Anmong Menbers of
t he Board of Education and Between the Board and Staff which was
originally dated Novenmber 24, 1999.

Presi dent Rogal reviewed a docunent entitled, Eleven
Commandnent s whi ch presents advice for all board nenbers and
publ i c adm ni strators.

Presi dent Rogal reported that she intended to nake the
foll owi ng appoi ntnents at the next Board neeting of Board nenbers
to the followi ng commttee positions: Board Spokesperson (M.
Babb); Standing Finance Conmttee (M. Matsakis and M. Babb;

Ad Hoc Student Stress Task Force (Ms. Rogal); District
Technol ogy Ad Hoc Committee (M. Shein); North Suburban Speci al
Education District (NSSED) (Ms. Torf); ED-RED (M. Boron);
Al'liance for Lifelong Learning (M. Shaer); Econom c Devel opnment
Comm ttee (EDC)-Northbrook (Ms. Rogal). She indicated that Board
menbers shoul d contact her regarding these intended appoi ntnents
if they had questions.

M. Shein left the neeting at approximately 3:05 p. m

ADJ QURNVENT

Motion by M. Babb, seconded by M. Boron, to adjourn the
meeting at approximately 3:30 p. m

Upon call for a vote on the notion, all present voted aye.*

Mbtion carri ed.

« Means Boron, Mtsakis, Rogal, Shaer, and Torf all voted
aye.

CERTI FI ED TO BE CORRECT:

PRESI DENT - BOARD OF EDUCATI ON

SECRETARY - BQARD OF EDUCATI ON

NEXT REGULAR MEETI NG May 12, 2003 G enbrook Adm n. Bl dg.
7:30 P. M 1835 Landwehr Road
A enview, Illinois



