1
1/ 28/ 03

M NUTES OF REGULAR MEETI NG
BOARD OF EDUCATI ON, SCHOOL
DI STRI CT #225, COOK COUNTY,
I LLI NO' S, JANUARY 28, 2003

A regular neeting of the Board of Education, School District
No. 225 was held on Tuesday, January 28, 2003, at approxinately
7:30 p.m at the denbrook H gh Schools Adm nistration Building
pursuant to due notice of all nenbers and the public.

The president called the neeting to order. Upon calling of
the roll, the followi ng nenbers answered present: Beyne, Long,
Mat saki s, O son, Rogal, Shaer. Absent: Torf. Ms. Torf arrived
at approximately 7:40 p.m Also present: Babington, Freenan,
Hal es, Lacivita, Perisho, Rainier, Riggle, Schilling, Smth,
Taccona, Tuttle,.

APPROVAL OF AGENDA FOR THI S MEETI NG

Motion by M. Matsakis, seconded by M. O son, to approve
t he agenda for this neeting.

Upon calling of the roll:
aye: Beyne, Long, WMatsakis, O son, Rogal, Shaer
nay: none

Mbtion carri ed.

RECOGNI T1 ON OF COMMUNI TY VI SI TORS

Presi dent Rogal asked if any community visitors wi shed to be
recogni zed. No nenber of the audience requested to address the
Boar d.

BOARD AND SUPERI NTENDENT REPORTS

Dr. Hales stated that orientation sessions for new Board
candi dat es woul d begi n soon, with seven or eight sessions being
hel d before spring break.

Dr. Hal es asked Board nenbers to check the dates of Apri
26, 2003 and May 3, 2003 as possible dates for the Board goal
setting retreat with JimWarren. Dr. Hales has contacted Dr.
Warren with regard to these dates, but has not yet heard from him
regarding his availability.

Ms. Long reported on the ED-RED | egi sl ative dinner, which
she attended along with Ms. Torf, Dr. Hales and M. Lacivita.
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M. O son reported on the d enbrook Evening Schoo
graduation cerenony, which he attended. M. O son assisted with
the distribution of diploms, and M. Lacivita was the featured
speaker.

M's. Rogal rem nded the Board of the d enbrook South open
house, which is scheduled from2:00 p.m - 5:00 p.m, on Sunday,
February 2, 2003.

MOTI ON TO APPROVE CONSENT AGENDA

Ms. Rogal asked if any Board nenber wi shed to have an item
removed fromthe consent agenda for a separate vote. M. O son
requested that item#5.1 (Board m nutes) be renoved fromthe
consent agenda for a separate vote.

Motion by Ms. Long, seconded by M. Shaer, to approve the
following itens on the consent agenda.

1.) the increase in FTE for Susan Al bert, English
instructor at d enbrook North from0.8 FTE to 1.0 FTE for the
second senester of the 2002-2003 school year.

2.) the resignation of the following certificated staff:

RESI GNATI ON
NAME POSI T1 ON EFFECTI VE SCHOOL
YI NGST, Kreg Art End of 2002-03 South

| nstructor School Year

3.) the appointnment of the followng certificated staff as
contained in Dr. Riggle s nmenorandum dated January 14, 2003.

APPO NTMENTS

NANVE PGSI TI1 ON EFFECTI VE SCHOOL FTE
WAGNER, Judy Mat hematics  Second North 0.1
| nstructor Senest er
2002- 03

School Year
4.) the resignation of the foll ow ng educational support
personnel as contained in Ms. Hel ander-Heiser’s nmenorandum dat ed
January 22, 2003.

RESI GNATI ONS

NANVE POSI TI ON EFFECTI VE SCHOOL
GALLGCS, Peter Custodi an 12/ 16/ 02 Nort h
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Nl SI, M chael | nstructi onal 1/ 8/ 03 Nor t h
Assi st ant

PURDY, WMatthew | nstructi onal 1/ 10/ 03 Nor t h
Assi st ant

SCHULTZ, | nstructi onal 1/ 15/ 03 Sout h
Dani el Assi st ant

SROKA, Susan | nstructi onal 1/ 24/ 03 Nor t h
Assi st ant

5.) the issuance of vendor check nos. 8584 through 8844 in
t he amount of $1,834,237.80 as listed on the attached check
regi ster dated January 22, 2003.

6.) the issuance of the electronic wire transfers for
credit union, TRS, federal taxes, enployee and enpl oyer portion
of FICA and Medi care taxes and state taxes, and payroll check
nunbers 22044 through 22046 (manual checks), check nunbers 22048
t hrough 23090 and repl acenment checks nunber 23101 and 23830
totaling $2,162,335.81. Wth other deductions of (%$243,127.54),
enpl oyees’ Federal, state, and FI CA/ Medi care wi t hhol di ng taxes of
($824,563.46) TRS contributions of ($358,767.35) and credit union
of ($759, 250.36), the gross payroll for the nonth of Decenber was
$4, 348,044.52. TRS enpl oyer contribution was $19, 384. 47 and
enpl oyer mat ching FI CA and Medi care was $101, 924. 38.

7.) t he acceptance of the follow ng gifts:
Gft From Anpunt School Depart nent
Rol ling Green Country C ub $2, 250 GBN Musi ¢
Skoki e Country C ub $2, 500 GBN Musi ¢
Margaret L. Johnson $500 GBN Gol den
Anni ver sary

Covenant Vill age $250 GBN Musi ¢
Rotary C ub $250 GBN Musi ¢

Eye Care Ltd $200 GBN Musi ¢

Qur Lady of the Brook $200 GBN Musi ¢
Friendshi p League of Northbrook $100 GBN Musi ¢
Skoki e Vall ey DAR $100 GBN Musi ¢
Covenant Retirenment Hone $50 GBN Musi ¢



4
1/ 28/ 03

Upon calling of the roll:
aye: Long, Matsakis, O son, Rogal, Shaer, Beyne
nay: none

Mbtion carri ed.

Not e: See attached agenda item #5
MOTT ON TO APPROVE BOARD MEETI NG M NUTES

Motion by M. Mtsakis, seconded by M. Shaer, to approve
the Board neeting mnutes of the regular neeting and cl osed
session of January 13, 2003.

Upon calling of the roll:

aye: Long, Matsakis, Rogal, Shaer

nay: none

abstain: Beyne, Oson, Torf

Mbtion carri ed.

Not e: See attached agenda item #5.1
DI SCUSSI ON REGARDI NG STUDENT FEES FOR 2003- 2004

Dr. Schilling presented recommendati ons for student fees for
t he 2003- 2004 school year.

The first nmajor recommendation involved the fee for driver
education. Due to the rising cost of this program the
adm ni stration recommended that the fee for the behind-the-wheel
portion of driver education be increased from$30 to $50. The
adm ni stration also recormended that the district apply for a
wai ver to charge up to $350 for driver education and that the fee
be i ncreased $50 a year up to $250 for the 2007-2008 school vyear.
Fol | owi ng consi derabl e di scussion, the consensus of the Board was
to set the fee for the behind-the-wheel fee for the 2003-2004
school year at $50 and apply for a waiver so that the district
has the authority to increase the fee in future years. The fee
will be reviewed on an annual basis.

The base rate for bus transportation if purchased by May 15 w
increase from $415 to $460. In addition, a discount of $25 w
apply to all parents who register online. During discussion,
Board nmenbers expressed concerns with regard to the $300, 000
subsi dy provided for bus transportation. Several Board nenbers
expressed an interest in phasing out this subsidy or elimnating
it altogether. The discussion focus on the phil osophical issue
of the district’s responsibility to provide, or not to provide
transportation for its students. The administration will | ook

The next major fee involved bus transportation for students.
[
[
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into the possibility of elimnating the after school activity
busses. It was al so suggested that the adm nistration reconvene
di scussions with Pace representatives to explore alternatives for
neeti ng student transportati on needs through Pace.

The adm ni stration reconmended that NSF (Non-Sufficient
Funds) checks result in a fee to parents of $25, since our bank
charges the district that anount. During discussion, Board
nmenbers supported that reconmendation

The adm ni stration al so recomrended i ncreasi ng the student
parking fee from $160 to $165 per year. Sone Board menbers felt
this fee should be raised even higher. The Board will discuss
t he student parking fees and all other fees at the February 10,
2003 neeti ng.

Not e: See attached agenda item #6
Dl SCUSSI ON REGARDI NG FACI LI TI ES MASTER PLAN

Dr. Schilling reviewed the updated Facilities Master Plan
with the Board. The Master Plan included updated information on
ADA accessibility, updated life safety recommendati ons, and
di scretionary projects that have been identified by the building
adm nistrators. Facility utilization information was al so
i ncluded. Board nenbers requested a copy of the previous
Facilities Master Plan so that they would have a basis for
di scussi ng the updated docunent. Mre information on the scope
of recommendati ons was al so requested. This information wll be
provi ded for discussion at the February 10, 2003 neeti ng.

Not e: See attached agenda item #7
UPDATE ON SPECI AL EDUCATI ON OFF CAMPUS PROGRAM

Dr. George Tuttle, Director of Special Education, and Doug
Strong, Instructional Supervisor for the O f-Canpus program
presented a progress report to the Board on the expanded
facilities and prograns at off canmpus. They indicated that al
progranms have been fully inplenmented and that the nunber of
students served is at or above the original projections.
Simlarly, cost estinates/savings seemto be at or better than
projected. Dr. Tuttle and M. Strong enphasi zed t hat because of
t he expanded prograns at off canpus, the nunber of students being
served out of the district at North Shore Acadeny or therapeutic
pl acenents have declined significantly. Board nmenbers thanked
Dr. Tuttle and M. Strong for their report and comrended t hem and
the off canpus staff for their fine efforts in inplenenting these
expanded services at the new | ocati on.

Not e: See attached agenda item #8
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UPDATE ON | MPLEMENTATI ON OF JSCHOOL ADM NI STRATI VE SOFTWARE

Dr. Schilling, assistant superintendent for business
affairs, and Ms. Perisho, director of information services,
presented an update to the Board on the status of the JSchool
software. Sonme of the issues of inplenentation of the financial
“JSchool ” software were discussed.

The Board expressed concern over the JSchool inplenentation
and questioned whether it is advisable to continue with JSchool
for our Student System Although Ms. Perisho related that the
conpany has recently hired a custoner service person to increase
conmuni cation and response, a conmittee is also in the process of
review ng standard Student System software available “off the
shelf.” JSchool is a custom software package and d enbrook’s
previous and current system called Qutcasts, is also a custom
package. After reviewi ng off-the-shelf student systens software,
the commttee will report back to the Board and will provide
nont hly updates. The Board requested a copy of the original
contract with ACRUX and asked for nonthly reports.

Not e: See attached agenda item #9
DI SCUSSI ON REGARDI NG TAX ABATEMENT FOR PROPOSED COVMERCI AL

DEVELOPMENT NEAR THE SOUTHWEST CORNER OF DUNDEE ROAD AND
SUNSET RI DGE ROAD | N NORTHBROOK

Ms. Rogal infornmed the Board that the devel oper for the
proposed project, Mchael Krasny would not be able to attend a
Board neeting until February 24, 2003. Follow ng discussion on
this issue, it was decided to invite M. Krasny to attend a Board
nmeeting as soon as possible. |In addition, the Board requested
that M. Krasny provide as much information as possible in
accordance with the Board's guidelines on considering tax
abat enent requests. Follow ng the discussion with M. Krasny,
the Board will make a determnation with regarding to the
approval of the proposed tax abatenent request.

OTHER

Ms. Torf commended the d enbrook North staff for the
excellent job they did conducting two recent neetings involving
her children - - the College Night for juniors and the eighth
grade orientation night. She noted that the staff nenbers were
excel I ent anbassadors and allies for our young people. M. O son
and M. Shaer echoed Ms. Torf’'s remarks regarding simlar
prograns provided at d enbrook South

Ms. Long reported that at the ED-RED di nner the previous

eveni ng the speaker stated that Illinois is considered a | ow
income tax state and a high real estate tax state. She indicated
that this point was well illustrated in the district’s audit

report. She also indicated that she had not conpleted her review
of the report and may have additional questions in the future.
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REVI EW AND SUMVARY OF BOARD MEETI NG

Ms. Rogal indicated the Board woul d receive additiona
i nformation regarding the bus fee based upon a subsidy equal to
t he 2001-02 subsidy of $309,061 and an update regardi ng any
di scussions with Pace. She indicated that driver education fee
woul d be increased to $50 and that the Board would apply for a
wai ver for authorization for additional increases in the future.
She indicated additional information would be provided the Board
regarding the activity bus.

Ms. Rogal indicated that Board nmenbers woul d receive copies
of the ACRUX admi nistrative software contract and nonthly updates
regardi ng devel opnment and i npl enentation of the software.

Ms. Rogal indicated that the facilities master plan would
be revisited at the next Board neeting with conparisons provided
to the previous facilities master plan.

After discussion, the Board decided not to discuss tax
abat enent guidelines prior to M. Krasny’s appearance.

Ms. Beyne asked the Board if there would be sufficient tine
at the next Board neeting to discuss the facilities master plan.
The Board decided there would be time to begin the discussion.

AGENDA | TEMS FOR FUTURE BOARD MEETI NGS

The Board decided to begin the February 10, 2003 Board
neeting at 7:00 p. m

The Board decided to distribute regular Board packets to the
t hree Board nenber candi dates.

MOTI ON TO MOVE | NTO CLOSED SESSI ON

Motion by Ms. Beyne, seconded by Ms. Long, to nove into
cl osed session at approxinmately 11:10 p.m to consider the
appoi nt ment, enploynent, conpensation, discipline, performance,
or dism ssal of specific enployees; and collective negotiating
matters; and to consider student disciplinary cases. (Sections 2
(c) (D) , (2 , and (9) of the Open Meetings Act).

Upon calling of the roll:
aye: Matsakis, O son, Rogal, Shaer, Torf, Beyne, Long
nay: none

Mbtion carri ed.

The Board returned to open session at approxinmately 11:45

Note: M. Shaer left the neeting at approxinmately 11:35
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MOTI ON TO EXTEND THE SUSPENSI ON OF EMPLOYEE #03-3

Motion by Ms. Long, seconded by Ms. Torf, to extend the
suspensi on of Enployee #03-3 under the conditions described in
the cl osed neeting mnutes of this neeting.

Upon calling of the roll:

aye: O son, Rogal, Torf, Beyne, Long, Matsakis

nay: none

Mbtion carri ed.

MOTI ON TO EXPEL STUDENT #03-4

Motion by Ms. Long, seconded by M. Mitsakis, to expel
student #03-4 under the terns and conditions described in the
cl osed nmeeting mnutes of this neeting.

Upon calling of the roll:

aye: Rogal, Torf, Beyne, Long, Matsakis, O son

nay: none

Mbtion carri ed.

ADJ QURNVENT

Motion by Ms. Beyne, seconded by Ms. Torf, to adjourn the
nmeeting at approximately 11:50 p. m

Upon call for a vote on the notion, all present voted aye.*

Mbtion carri ed.

* Means Beyne, Long, Matsakis, O son, Rogal, and Torf all
vot ed aye.

CERTI FI ED TO BE CORRECT:

PRESI DENT - BOARD OF EDUCATI ON

SECRETARY - BQARD OF EDUCATI ON

NEXT REGULAR MEETI NG Feb. 10, 2003 d enbrook Adm n. Bl dg.
7:30 P. M 1835 Landwehr Road
A enview, Illinois



